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Outstanding Staffing Fix Transformation

Team Name:

Team Members:

(full names separated by comma)

Organization:

Nominated by:
Approved by Service Excellence Council? |:| YES

Outstanding Staffing Fix Transformation: Recognizes a team that achieves remarkable results through
the Accelerated Staffing Fix process, transforming staffing challenges into sustainable solutions.

What makes this an outstanding Staffing Fix transformation?
As you craft this nomination, please keep the following criteria in mind and provide specific examples whenever possible:

B Their unique qualities as a Super Team B How the team’s work has improved community

B Positive impact the Accelerated Staffing Fix process has perception of the organization
had on the organization as a whole B How the team’s work has been hardwired for

B Demonstrated improvement of staffing consistency issues sustainability o ensure that improvements will stay in
in turnover reduction, agency elimination, absence place after the team disbands

improvement, & improved staff morale

Submission must be at least 250 words in length.
Content should stand on its own to support the nomination.

Once approved by your Service Excellence Council, this nomination (along with a photo the nominee would be proud to have
displayed) must be submitted through our awards website at www.HCSECawards.com. No handwritten entries will be accepted.
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