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Empowering Manager: Awarded to a manager who inspires, supports, and empowers their team to achieve 
Service Excellence, fostering a positive and high-performing work environment.

What makes this individual an empowering manager?
As you craft this nomination, please keep the following criteria in mind and provide specific examples whenever possible:

Empowering Manager
I-11

Once approved by your Service Excellence Council, this nomination (along with a photo the nominee would be proud to have 
displayed) must be submitted through our awards website at www.HCSECawards.com. No handwritten entries will be accepted. 

n Demonstrates leadership behaviors that clearly
distinguish them from their peers

n Actively empowers team members to make decisions,
take initiative, and successfully carry out new
responsibilities

n Promotes and supports continuous learning and
development, helping employees reach their full potential

n Positively influences team morale and strengthens the
overall organizational culture

n Exhibits exceptional leadership skills
n Has a transformative impact on their team and

contributes meaningfully to the broader organization
n Serves as a positive role model for both staff and

colleagues
n Enhances the organization’s reputation within the

community through their leadership and actions
n Consistently goes above and beyond typical managerial

expectations to support success

Submission must be at least 250 words in length.  
Content should stand on its own to support the nomination.
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